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Network Rail Leader Programme

Course Name

Race Matters - Leading with Confidence

Course Description

This short, thought-provoking workshop develops senior leaders’ knowledge and
confidence to create a culture where race inequality and barriers to progression
can be openly discussed and addressed. The Black Lives Matter movement has
highlighted the fact that black, Asian and minoritised ethnic people within the UK
experience ongoing inequality and exclusion on a regular, sometimes subtle, but
systemic basis. The workshop focuses on the role that leaders play in leading
conversations about diversity and inclusion and creating an anti-racist culture. It
focuses on why race inequality is an issue and broadens understanding of the
lived experiences of others. Leaders will leave the workshop with more confidence
to have honest and open discussions about race and a clear idea of actions they
can take to create a more diverse and inclusive culture with regards to race and
ethnicity.

Audience

Senior Leaders from Band 2 to Executive level

Duration: 0.5 Day(s) Class Size: 16

Competence Name Awarded
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Course Code

Prerequisite Name

Prerequisite Short Code

Skills Assessment Scheme Regime

Course Type

S,

Face to Face
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